
Perfect for the organization wishing to provide its management team with a general 
overview of leadership concepts that impact all elements of the workplace. Topics include 

supervision of personnel, dealing with generational dynamics, motivational 
strategies, enhancing communication and conflict resolution.
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LEADERSHIP BOOTCAMP: ROGER THAT
Building & Reinforcing a Foundation for Leadership

K N O W L E D G E /
L E A R N I N G  T A R G E T S : 

Ability to set clear expectations, 
how to run an “impactful” meeting, 
how to motivate your staff, how to 

communicate effectively, how to have 
difficult accountability discussions, 

conflict resolution, awareness of your 
own leadership beliefs/style

A P P L I C A T I O N / Y O U 
W I L L  L E A V E  W I T H : 

Your customized “impactful”
meeting agenda

Experience with difficult 
accountability discussions

“Impact Cards” for easy reference and 
future application of key concepts

…and much more!

P E R F E C T  F O R : 

New supervisors

Staff members with potential to lead

Supervisors wishing to go “next level”

Current leaders hoping to review/refine 
core management skills


